
 

 

2025 Annual Meeting and Workshop  

Ecosystem Restoration Community of 

Practice Workshop, Northern BC  

Agenda   

 

 

 

 

 

November 25-27, 2025 

House of Ancestors, Prince George, BC 

 

Brought to you by the Community of Practice Organizing Team, representing: Society for 
Ecosystem Restoration in Northern BC (SERNbc), Caribou Habitat Restoration Fund (CHRF) 
via the Habitat Conservation Trust Foundation (HCTF), Fish & Wildlife Compensation 
Program (FWCP), and the BC Wildlife Federation (BCWF). 

  



Day 1: November 25, 2025 

House of Ancestors, 355 Vancouver Street, Prince George, BC 

TIME AGENDA ITEM 

08:00 - 09:00 Coffee & Networking 

09:00 - 09:15 Cultural Welcome 

09:15 – 09:45 Opening Remarks and Vision for this Workshop 

09:45 – 10:15 
Collaboration Outside the Box: Getting to Know Our Colleagues 
A chance to meet colleagues in the room through creative and fun 
networking. 

10:15 - 10:45 Break 

10:45 - 12:00 

Learning From Others: Wildland Fire Presentations 
A chance to learn from colleagues and hear about wildland fire 
restoration projects and experiences – followed by a panel discussion 
and group debrief. 

12:00 - 13:00 Greek Buffet Lunch & Networking  

13:00 - 14:30 

Facilitated Session - Identifying Strengths in our Community of 
Practice 
Through small group discussions, we will identify success stories and 
examples of collaboration within our community of practice. These will 
serve as the foundation for envisioning our community’s future goals. 

14:30 – 15:00 Break 

15:00 – 16:15 

Learning From Others: Road Reclamation Presentations 
A chance to learn from colleagues and hear about road reclamation 
projects and experiences – followed by a panel discussion and group 
debrief. 

16:15 – 16:30  Closing Remarks 
 

 

 

 

 

 



Day 2: November 26, 2025 

House of Ancestors, 355 Vancouver Street, Prince George, BC 

TIME AGENDA ITEM 

08:00 - 09:00 Coffee & Networking 

09:00 - 09:15 Opening Remarks 

09:15 – 10:30 

Facilitated Session - Envisioning Bold Future Possibilities for our 
COP 
Leveraging the identified strengths and success stories identified on 
day 1, we will translate this into our future vision for our community of 
practice.  

10:30 - 10:45 Break 

10:45 - 12:00 

Learning From Others: Caribou Habitat Presentations 
A chance to learn from colleagues and hear about caribou habitat 
restoration projects and experiences – followed by a panel discussion 
and group debrief. 

12:00 - 13:00 Burger Buffet Lunch & Networking  

13:00 - 14:30 

Facilitated Session: Co-Creating Pathways to Achieve Our COP 
Vision 
Through small group conversations, we will translate our future goals 
as a community of practice into actionable steps and initiatives. 

14:30 – 15:00 Break 

15:00 – 16:15 

Learning From Others: Wetland and Riparian Presentations 
A chance to learn from colleagues and hear about wetland and riparian 
restoration projects and experiences – followed by a panel discussion 
and group debrief. 

16:15 – 16:30  Closing Remarks 

 

  



Day 3: November 27, 2025 

House of Ancestors, 355 Vancouver Street, Prince George, BC 

TIME AGENDA ITEM 

08:00 - 09:00 Coffee & Networking 

09:00 - 09:15 Opening Remarks 

09:15 – 10:30 

COP Accelerator - Leveraging Community Perspectives to Solve 
Individual Challenges in Restoration 
Though small group coaching, practitioners will be able to share a 
current challenge and draw on the perspectives of other practitioners 
to find creative solutions to current challenges.  

10:30 - 10:45 Break 

10:45 - 12:00 

Facilitated Session - Implementing our COP Vision 
To complete our visioning of the future of our community of practice, 
we will conclude by assigning ownership to key steps and initiatives, 
and leave with clear, actionable steps for our community to thrive.  

12:00 – 12:30 Fireside Chat with the Treaty 8 Restoration Advisory Committee 
Participants from the northeast showcase a restoration success story. 

12:30 – 13:30 
Bannock Tacos Lunch & Networking 
 
Raffle Door Prizes 

13:30 - 15:45 

SERNbc Annual General Meeting 
 
Alternative Option: Tentative Field Tour 
We are currently assessing interest, and seeking ideas from the 
community, for a brief field tour on day 3. Please contact Mae Whyte 
(mae.whyte@sernbc.ca) to express interest or to share your ideas.  
 

15:45 – 16:00  Final Wrap up 
 

This agenda is subject to change. A final detailed agenda will be provided to participants prior to the event. 

mailto:mae.whyte@sernbc.ca

